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Dear Investor, 

Isn’t it great to have 2020 behind us?!  I’m sure that’s what we were all 
saying as the clock ticked over midnight on January 31.  I mean, how could 
things get any worse…rampaging virus, insurrection in the worlds largest 
democracy, the list goes on.  Its like 2021 said to 2020 “hold my drink, I’m 
gonna take a run at this”. 

But while all this is true, it is great to look ahead to the positive aspects of 
what this year will bring.  Being positive in our mindset about what we can 
accomplish both as individuals and as a group will far outweigh any 
negative.   

At Reid’s Heritage Properties we are already full steam into what will be a 
busy year.  Current projects under construction such as URBN Lofts and the 
final two buildings at The W in London will finish.  Leasing is active at both 
projects. 

We finished construction activities at Josephs Place (Breslau) the end of last 
year.  We are currently at 40% leased and continue to lease between 5 and 
7 units per week.  We consider that to be strong demand and good 
acceptance of both pricing and product. 

If he hasn’t already, Andrew Long and the AJDL Team will be talking to you 
about Limited Partnerships.  As we complete key milestones in the projects, 
we will be bringing this forward to you.  Essentially, it’s a way to participate 
over a 5-year period in our projects. 

We are working through the planning process on 6 projects right now.  With 
varying timelines in both scope and scale this will provide a home for 
Investment Capital for the next 2 – 4 years depending on the project. 

We hope to add somewhere between 2 and 4 projects to this as we move 
through 2021.  The goal is to provide a steady pipeline of projects that 
keeps us busy in the 3 – 5 year timeframe.  The reason for this is that 
municipal planning process in lengthy in Ontario.  Approval timelines are 
anywhere between 1 and 3 years currently.  Working now for the future will 
secure opportunity for us all. 

Andrew Long and I talk daily about the Real Estate markets we are 
experiencing.  It seems each day that we hear one new example of a sale 
that tops the day before.  Is the market gone mad?  Well, yes, in a sense, 
because it has no where else to go.  This is partially explained by interest 
rates and the basic supply vs demand economics.   I checked recently and  
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posted variable rate mortgages were available for 1.39%.  This gives incredible purchasing power to the 
buyer.  Their dollar goes proportionally much further at that low rate.  In Guelph for example, on 
average, there is only .6 of a month worth of supply at any given time.  This means multiple offers 
(sometimes over 40 offers) and offers that are consistently 20 – 30% over asking. 

As a provider of purpose built rental apartments we are a net beneficiary of this market 
condition.  There are too many buyers for not enough product, and people have no where else to 
go.  We see these broader conditions playing out over this year. 

For information I have attached a CIBC note to Clients on interest rate outlook for 2021 which you may 
find interesting. 

We hope to host a golf tournament in September and a year end Investor Appreciation dinner.  We will 
send out notices and hope that you can attend.  Of course, I say this while we are all supposed to be 
“locked down”.  Hope springs eternal that all these vaccines coming will do their job…. 

Best wishes for a successful 2021.            
 

Scott 
 
 

Reid’s strategy for CRE success: Partnerships, smaller cities  

  

Reid’s Heritage Properties was spun off of Reid’s Heritage Homes in 2013 by Scott Reid to focus 

on building purpose-built rental apartments, and completed its first project in the spring of 2015.  

It’s been working with a variety of development partners in the income-producing property sector 

ever since. 

“We had been building mid-rise multifamily structures for some time by then, and our family decided 

that it wanted to look a little harder into creating legacy assets and cash-flowing income properties as 

a way of diversifying,” President Scott Reid told RENX. 

“Since then we’ve built about a dozen-or-so projects, some of which we’ve held on to and others that 

we’ve sold off along the way. The driving motive is to continue to build income-producing properties. 

About two years ago I bought my brother and two sisters out of the business, so it’s just myself now.” 

The company prefers to operate in smaller Ontario markets, such as its hometown of Guelph, and 

primarily builds mid-rise, medium-density, investment-grade apartment buildings. It’s a full-service firm 

that’s able to acquire land, build rental housing, deliver completed facilities, lease buildings and 

manage properties. 

 

Steve McLean 

• Jan. 13, 2021 

 

 

Please click on the link to read more:  https://renx.ca/partners-smaller-cities-success-reids-heritage-properties/ 
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For the full report please click on the link: Tell Me Something I Dont Know (Forecast).pdf 
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▪ 57 Units 

▪ Mix of 1 & 2 beds 

▪ Pre-consultation process ongoing 

▪ Underground parking 
 
 
 
 
 
 
 

  
 
 

 

 
 ▪ 2.5-acre site 

▪ Prime south location  

▪ Midrise and townhome mix 

▪ Potential closing on site, Summer 2021 
 

 
 
 
 

 

▪ Sourcing quotation on Beer Store and 
town house build 

▪ Submission for Site Plan Approval within 
the next month 
 

 

   
 
 
 

  ▪ Zoning By-law Application approved  
▪ Site Plan work to commence 
▪ Working with General Contractor on 

start date 
 
 
 

  

▪ 142 units – mix 1 & 2 bedroom 

▪ Submission for Site Plan Approval within 
the next month 

 

  

  
 
 

 
 
 
 

 ▪ Rendering imminent  

▪ Working on preliminary plan 
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▪ Curtain floor installation is ongoing 

▪ Interior door and trim starting to be installed 
on 6th Floor 

▪ Roof top generator arrived on site 
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